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            After looking at our books a few years ago, I realized that we had a few problems with profit. We were losing a lot of money on the manufacturing side of things, and I realized that we needed to take a closer look at the processes. After spending a few days looking at things, I realized that we were throwing away a lot of product because of mistakes that were being made in our manufacturing department. To fix things, I sat down, started evaluating different issues, and spoke with our staff members. After a few days, we were able to sort out a lot of the problems. This blog is all about troubleshooting issues with your manufacturing. 
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